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Report for 2019-2020
For Economy - Clir Graeme Barnell Portfolio
Filtered by Flag:Include: * Corporate Risk Register
For MDDC - Services
Filtered by Performance Status: Exclude Risk Status: Low
Not Including Risk Child Projects records, Including Mitigating Action records

Key to Performance Status:

Completed
Mitigating Action: On / ahead and No 'Data
of schedule available

evaluated

Risks: [No Data (0+)] [Medium (6+)] [ Low (14) |

Economy PDG Risk Management Report - Appendix 2

Risk: Funding Insufficient resources to deliver growth aspirations of Corporate Plan.
Service: Growth, Economy and Development
Mitigating Action records

No Mitigating Action records found.

Current Status: Medium  Current Risk Severity: 4 - Current Risk Likelihood: 3 -
(12) High Medium
Service Manager: Adrian Welsh

Review Note: Multiple work streams requiring staff resource and wide skill set, lack of success to
lever in funding to deliver growth and associated infrastructure.

Consequence: Failure to realise growth aspirations, hampers economic growth, insufficient housing
to meet needs, lack of progress on strategic sites, failure to secure business rate growth, Garden
Village project does not happen or does not meet GV quality aspirations.

Mitigation: Prioritisation of staff resource, bids and expression of interest submissions to suitable
Government funding streams to deliver infrastructure, unlock sites and cover costs of staff resource,
effective utilisation of s106 monies, develop collaborative and partnership working
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